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TM Packaging Integration made easy 

I  ntegrate  
all packaging and material handling e quipment  
from any supplier into one cohesive unit.  

Automate Automate Ā Ā Integrate Integrate Ā Ā Coordinate Coordinate Ā Ā ControlControl  



Extensive Lean Warehouse Solutions 

> Packaging excellence, quality, cost, and speed 

> Packaging Integration made easyÊ 

> Client benefits 

Core competencies 

Specializes in packaging and material handling equipment/subsystems 
integration with over 20 years experience 

Evaluates each clientôs system and requirements for every project 

Meticulously tests every system before implementation 

Offers 24x7x365 technical support 

Includes ñbumper to bumperò warranty against defects 

Provides detailed functional specification and as-built documentation 

Educates trainers or employees on each implemented system 

Responds to system engineering problems within 2 hours of notification 

Provides built to order (BTO) solutions 

Fast Trak
® 

P.I. software suite 

Integrates all packaging and material handling equipment from any  
equipment supplier 

Provides single-port communication between packaging and material  
handling equipment and any WMS or ERP host system 

Allows packaging and material handling equipment to run at its full potential   

Automates, integrates, coordinates, and controls all warehouse activities 

Processes over 3,000 warehouse transactions between the packaging and 
material handling equipment and the host system per minute 

Displays real-time warehouse status online for browser-based viewing 

Decreases client labor costs by automating labor intensive activities 

Incorporates a spreadsheet reporting tool to view real-time equipment and 
personnel performance 

Utilizes Windows networking and operating systems with the latest  
Microsoft.NET capabilities 

Displays graphical representations of warehouse activities with alert  
notifications and performance information 

FastFast TrakTrak
® P.I.  

Fast Trak
® P.I. software suite makes packaging integration easy!  How?  It coordinates and controls all packaging and material 

handling equipment/subsystems from any supplier into one cohesive unit.  The solution dramatically reduces client labor costs, 
increases order throughput, and allows packaging and material handling equipment to run at its full potential.  In addition, the 
software enables lean integration of this manageable unit to any WMS or ERP host system with single-port connectivity.  Clients 
greatly benefit when GRSIôs comprehensive services are partnered with exceptional products from packaging and material  
handling equipment suppliers.  GRSIôs growth is from developing integration solution partnerships, along with the willingness to 
understand new and emerging technologies and markets.   

In part, the ongoing success of every supply chain and distribution center depends upon the smooth operation of its packaging 
and material handling system.  From order picking to shipping sortation, all system equipment and processes are streamlined 

and controlled by GRSIôs Fast Trak
®
 P.I. software suite.  GRSI and partners meticulously evaluate each clientôs specific needs, 

budget, and expectations to develop the most effective solution.  Once the solution is conceived, GRSI professionals assemble 
custom-built modules and applications to integrate all the necessary equipment and meet all client requirements.  After  
implementation, GRSI educates its clientôs trainers or employees on the daily operations of the system and offers 24x7x365 
technical support.  

                          Over 20 years experienceOver 20 years experience  
Tel: 610.397.1050  -  Fax: 610.397.1650  -  Email: solutions@grsinc.com 



> Equipment experience 

Label printer applicators 
Cohesive packaging machines 
Automatic baggers 
Carton erectors 
Document inserters and collators 
Dimensional weight reduction machines 
Void fill machines 
Shrink tunnels 
Palletizers 
Conformable packaging machines 
Carton sorters 
Stretch wrappers 
Advance shipment notice 
RFID readers 
Smart packaging software 
Bomb-bay sorters 
Covert technology 
Skin/vacuum machines 
Cappers 
Scanners 
Cameras 
Printers 
HMIs 
Lidders 
Sealers 
Closers 
Dashboard displays 
Packing machines 
Over-cappers 
Host interfaces 
Carousels 
Truck/trailer loading software 
Order checkout systems 
Buffer systems 
Mass customization 
RF systems 
Serial number control 
Pick-to-light systems 
Put-to-light systems 
 

Track and trace 
Item sorters 
Bag feeders 

Pouch feeders 
Scales 

Tagging labelers 
Tapers 

Case packers 
Bundlers 

Tilt-tray sorters 
Cross-belt sorters 

Banders 
Tubing machines 

Pocket labelers 
Hot-melt labelers 

Shoe sorters 
Weigh machines 

Depalletizers  
Garment sorters 

E-commerce applications 
Warehouse management systems 

Warehouse control systems 
Order management systems 

Wrappers 
Bottle unscramblers 

Flat board 
Air pillows 

Cushioning 
Product protection 

Shipping tubes 
Padded and bubble envelopes 

Dimensional scanners 
Robotics 

Pack list inserters 
Invoice inserters 

Web notification messaging 
Quality control systems 

Rate metering 
Slotting systems 

Browser information systems 
PLC programming 
Labor reporting 
Project management 
Voice systems 
Print and apply 
Return systems 
Pallet building 
In-motion systems 
Spare part management 
Carton selection 

Ergonomic factors 
Conveyor routing 
Manifest systems 

Fillers 
Shipping systems 

Shipment monitoring 
Email notification 

Pack station design 
Shipping labels 
Barcode labels 

Return labels 
 

Comprehensive integration experience from start to finish 

GRSI, partnered with packaging and material handling equipment suppliers, gives clients the total package.  One of the most 
frequently asked questions by companies purchasing new warehouse equipment is, ñWill the new equipment function correctly 
with my new, or existing, warehouse system?ò  GRSI removes all uncertainty with comprehensive warehouse systems  

integration backed by substantial work experience.  Fast Trak
®
 P.I. software suite syncs and streamlines complex warehouse 

operations resulting in simplified operations for daily users.  As a result, clients are able to control all functions of their warehouse 
using graphical HMIs, dashboard displays, and user-friendly utilities.   

For more information visit us online at www.grsinc.com 

                          Extensive equipment and systems integrationExtensive equipment and systems integration 



> Label printer applicators 

Applications 
Orders that require  
label application 

Options 
Label application on the 
top or side of the carton 

Two or more layers  

Double-sided printing 

Label options 

Custom 

Return 

Packing list 

Refund 

Coupon 

Shipping 

Pocket labeling 
Features 
Two-part labeling system resulting 
in decreased labor and material 
costs 

Label printer applicators  
receive weight, shipping, 
and order information  

Multiple labels are applied/
layered on the carton 

Shipping label and each  
layered label are precisely 
applied on previous label  

All labels are perforated for 
easy removal to reveal  
underlying label 

1. Return slip 2. Return and packing slip 3. Return, packing slip, and shipping label 

> Cohesive packaging machines (cold seal)  
Applications 

Ideal for packaging books, 
magazines, CDs, DVDs,  
and alike media 

Options 
Document inserter 

LPN barcode printing 

Lugged in-feed conveyor 

In-motion scale 

Shipping label applicator 

Bubble laminate, rigid  
board, or film/paper  
laminate material 

Features 
Orders are automatically 
fed through the machine 

Orders are wrapped and 
sealed with selected  
packaging material 

Increases order throughput 
as it completes 17+ orders 
per minute 

Decreases labor and  
material costs 

LPN barcode tracking  
increases accuracy 

Packaging Integration made easy
Ê

 

                          Complete systems testingComplete systems testing  
Tel: 610.397.1050  -  Fax: 610.397.1650  -  Email: solutions@grsinc.com 



> Carton erectors 
Features 

Automates carton erecting 

Erects over 700 cartons 
per hour 

Handles various size  
cartons 

Tapes bottom of each 
erected carton 

Erected cartons are  
automatically conveyed to 
fulfillment 

 

Applications 
Ideal for packaging orders 
with similar cube size 

Options 
Automated order fulfillment 
Additional taper seals the 
carton after fulfillment 
Hot-melt glue seal or  
taping 
Returnable two-way  
shipping carton 

> Automatic baggers 

Features 
Incoming orders are 
placed into blown-open 
bag 

Automated prepping and 
sealing when packing is 
complete 

Bags are dropped onto 
outbound conveyor  

Capable of bagging up to 
55 orders per minute 

Bag size can be changed 
in less than 2 minutes 

Applications 
Order quantity and size 
are limited by the bag size 

Options 

Shipping label printing 
directly onto the bag 

Custom identification  
printing and labeling 

Various size in-feed  
funnels 

Flatten seal for cleaner  
appearance 

Optical safety switches 

                          RealReal--time remote monitoringtime remote monitoring  

For more information visit us online at www.grsinc.com 



> Document inserters and collators 

Features 
Inserter is programmed 
and integrated with any  
packaging system 

Automatically dispenses 
packing list, invoice, 
manuals, or other  
documents 

Dispenses directly onto 
the order or into the  
carton or tote 
Small footprint for easy 
placement 

 

Applications 
Orders that require  
document insertion 

Options 
Multiple sheet inserting 
Multiple inserter support 
Various sheet width guides 
Automated placement or 
insertion 
Document printing and  
folding 

> Conformable packaging machines  

Applications 
Ideal for random piece 
pick orders 

Options 

Automated document  
inserter 

Perforated tear strip on 
outer lid for easy opening 

Features 
Orders are placed in the  
carton 

Cartonôs sides are gently 
compressed to fold around 
the order 

Compressed sides are hot 
melt glued in place 

Outer-lid is hot melt glued in 
place 

LPN barcode is applied to  
carton 

Reduces dimensional weight 
and replaces the need for 
void fill 

 

Packaging Integration made easy
Ê

 

                          Equipment and personnel reporting toolsEquipment and personnel reporting tools  
Tel: 610.397.1050  -  Fax: 610.397.1650  -  Email: solutions@grsinc.com 



> Managed void fill machines  

Features 
Automatically creates up 
to 200 void fill cushions 
per minute 

Recommends the optimal 
quantity of cushions to be 
used for each carton 

Clean and secure  
protection of orders during 
transit 

Reduces void fill  
overfilling and underfilling 

Applications 
Ideal for random piece 
pick orders 

Options 
Void fill is available in 
various sizes 

Horizontal dispensing or 
placed it bins for  
distribution 

Cube and void fill  
calculations 

> Shrink tunnels 

Features 
Order is placed onto 
shrink tunnel conveyor 

Heat inside the tunnel 
automatically shrink 
wraps various size orders 

Shrink wrap is a durable 
translucent film that  
protects the order 

Maintains organized, 
stacked orders 

Applications 
Multiple stacked orders 

Orders that require  
shrink protection 

Options 
Various tunnel lengths 
and widths  

Various shrink wrap sizes 

Flight bar infeed 

Side belt infeed 

Timing and infeed screw  

Multipacking infeed 

Wide flight bar infeed 

                          Quick response timeQuick response time  
For more information visit us online at www.grsinc.com 



> Palletizers 

Features 
Mechanical arm picks 
carton from incoming  
conveyor 

Automatically stacks and  
organizes cartons onto a 
pallet 

Completed pallets are 
conveyed to storage or 
shipping location 

Applications 
All carton sizes 

Options 
Hand operated,  
semi-automated, or a 
highly complex  
automated robot 

Automated pallet 
wrappers or bundlers 

> Sorters, scanners, and cameras 

Features 
Orders are scanned to 
gain routing information 

Orders are automatically 
sorted to appropriate lane 

Orders are scanned in 
each lane for quality 
check shipping and truck 
loading verification 

Streamlines order flow 
and reduces bottle necks 

Increases order accuracy, 
visibility, and throughput  

Applications 
All conveyable materials 

Options 

Carton 

Item 

Bomb-bay 

Shoe 

Garment 

Tilt-tray 

Cross-belt 

Rollers 

Packaging Integration made easy
Ê

 

                          Highly trained support staffHighly trained support staff  

Tel: 610.397.1050  -  Fax: 610.397.1650  -  Email: solutions@grsinc.com 


