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n a business that, for the most part, is
knee deep in its most challenging time,
KOCH Entertainment continues to flourish as

the market leader among independent music labels

and distributors in both the U.S. and Canada (the
world’s largest and sixth largest music markets respectively).
Despite lackluster album sales for most of the recording
industry due to rising competition from other mediums,
Koch’s record labels continue to produce the largest number
of Billboard charting albums among independent labels.
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The KDCH packaging

line at work.

Having a packaging system that integrates seamlessly with
the Long Island, N.Y.-based music company’s warchouse
management system and gets individual shipments of CDs
and DVDs our safely and on time is extremely important to
I'hil Wulft, senior vice president of logistics, and John Papa-
zoros, senior direcror of distribution, for KOCH.

Climbing the Charts

Beginning, with the 2006 holiday season, KOCH began
exploring the idea of expanding into mail order fulfillment.
The nearly 20-vear-old company viewed this part of its busi-
ness as one with tremendous growth potential. Almost
immediately, Wulff and Papazoros noticed these additional
orders were causing backup at the bulk packaging station
where they are packaged and shipped to customers.

*“We needed to divide the packaging operation for indi-
vidual mail orders and bulk orders so all of them could be
packaged properly and shipped quickly,” Papazoros says.
“Sealed Air's PriorityPak® system provides an efficient
method to package single unit orders for both domestic and
international shipment,”

Jazzing Up the Packaging Line

Wulft and Papazoros were introduced to the Danbury,
Conn.-based protecrive packaging manufacturer’s Priority-
PPak automarted packaging system by Glen Road Systems,
I[nc. (GRSI), a Conshohocken, Ia.-based company that spe-
cializes in integration services with automared packaging
solugons. The PrioriyPak svstem and GRSI's FastTrak®
warchouse control system complemented each other quite
well and created an ideal solution for KOCH.

“The key to the whole packaging process is integration,”
savs Wulft, “We viewed a few other systems, but the Prioni-
tvPak system was the best soludon to fit with the FastTrak
software and our existing warchouse management system—
which was an absolute must.”
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Measuring approximately 30 feer long, the toral packag-
ing solution consists of the Sealed Air system and marerial
handling automation components, which include auto teed-
ers, scanners, a random barcode printer, an in-motion scale,
a print-and-apply labeler and a sorter. Each of these
machines interact and are controlled by the Fast'Trak system.
The only customization needed o the PriorinyPak system
was a barcode inkjet printer and an extra scanner.

“The team from Sealed Air trained our staff on how to
use the system and monitored the system to ensure it was
running properly,” says Papazoros, *Bur, honestly, there was
not much taining needed because the packaging system
does all the work.”™

Rockin’ Results

“The addition of the PriorityPak system allowed us o
effecrively take on a different side of the business,” says
Wulff. “There was consumer demand for something we
could provide, bur we didn’t have the best packaging
method for single-item shipments. Scaled Air and GRSI pre-
sented us with the perfect solution to our problem.”

So perfect thar the system cur order times in halt and
saved KOCH an estimated 590,000 in annual labor costs.
*One thousand orders used to take two days from receipt of
the order to it going out the door,” explains Papazoros.
*“Now, every order placed ships the same day.”

The company ships more than 3,000 mail order ship-
ments per dav and is able to package up to 1,200 individual
packs per hour, The integrated system allows KOCH o
package, weigh and label all individual mail orders in less
than two hours, KOCH also receives improved customer
satisfaction and minimal damage claims,

*The biggest complaint we hear is that the shipments
sometimes arrive too fast,” Wulff laughs, “Can vou imagine
that being a problem?™

Humming Along

KOCH uses a warchouse management system {(WMS) to
pick individual mail order shipments throughout the facility.
For picking purposes, 100 individual orders are grouped
into one batch. When these orders are ready to be packaged,
the WMS separates each batch into single-order shipments.

“All we need to do is load a stack of CDs and DVDs onto
the auto feeder and ler the system do the rest—package,
weigh and label,” explains Wulft,

The smart-sensing technology on the PriorityPak system
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